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MINUTES
COUNCIL OF ACADEMIC DEANS
TUESDAY, NOVEMBER 28,2006
ACADEMIC AFFAIRS CONFERENCE ROOM
Members Present: Dennis George, Bob Cobb, Sherry Reid, Mike Dale, David Lee,
Doug McElroy, Dawn Bolton, Richard Kirchmeyer, Luther Hughes, Richard Miller,
Sadiq Shah, Retta Poe for Sam Evans, Richard Bowker, Don Swoboda, Mike Binder,
John Bonaguro, William Tallon, Blaine Ferrell. Sam Evans attended a portion of the
meeting.
I. Minutes of November 14, 2006 meeting
There were no changes to the November 14,2006 minutes.
II. Information/Clarification Items:
A. Administrative Council Update
Dr. Burch gave a brief report regarding Optional Retirement Plans.
Dr. Burch discussed minimum wage and indicated a possible increase will
impact the budget.
B. Enrollment Briefing Guidelines
Dr. Burch discussed Enrollment Targets with the deans and indicated
guidelines to help have a common format will be sent to them soon. On
December 5, 2006, each dean will present their college plan for enrollment
targets. President Ransdell and Ann Mead will be joining the CAD
meeting on January 16,2007, to hear the deans enrollment target
presentations. Dr. Burch asked deans to hold their presentations to 15
minutes each for December 5th and to shorten each presentation for the
January 16th meeting with President Ransdell.
Bob Cobb asked deans to send slides for their presentations to Teresa
Jackson by December 4, 2006.
Dr. Swoboda indicated growth will also be necessary in student support
services. Dr. Burch asked Dr. Swoboda to have a presentation prepared
for the January 16th meeting but not on December 5th ,

C. Weather Closing Procedures
Dr. Burch led a brief discussion regarding weather closing procedures.

D. Best Practices for Academics & Researchers Traveling Abroad
Dr. Burch distributed a handout regarding Best Practices for Academics
and Researchers Traveling Overseas for the deans to have as information
for their faculty.

E. Department Head Workday(s)
Dr. Burch discussed possible dates for a department head workday in
January, 2007. She will check possible dates with department heads and
get back with the deans with the meeting date.

F. Christmas Trees
Dr. Burch announced the Horticulture Club is selling Christmas trees at
EST. Preorder deadline is Friday, December 1 at 3:00 p.m.

G. Last Call for Response on Draft Letters- Dr. Richard Miller
Dr. Richard Miller asked deans if there were any changes to make in the
draft letter discussed regarding students serving on Jury Duty. There were
no changes suggested. Dr. Miller will send the letter to faculty this week.
Dr. Miller also discussed the draft Faculty Application for Employment.
Dr. Miller asked deans for feedback by noon on Wednesday, November
29 th • He will send the letter after hearing from the deans.

H. Allocation for Teaching & Research Equipment
Mr. Mike Dale distributed information to deans regarding the 2006-2007
College Instructional Equipment Allocations. He will be sending an
electronic version to deans soon with guidelines attached.
Mr. Dale asked deans to inform Dr. Burch if priorities have changed or if
tht;ir request has been take care of another way.
I. Allocation for Classroom Improvements

Mr. Mike Dale distributed information to deans regarding the 2006 2007
College Classroom Improvement Project Requests. He will be sending an
electronic version to deans soon with guidelines attached.
Mr. Dale asked deans to inform Dr. Burch if priorities have changed or if
their request has been take care of another way.

III.

Discussion/Action Items:
A. Bomb Threat Procedure
Dr. Gene Tice, Chief Robert Deane, and Major Mike Wallace discussed
bomb threats and possible procedures to be prepared in the event of a
bomb threat. Dr. Tice indicated bomb threats are most common during
finals week and asked deans to consider alternate plans to make sure finals
are given as scheduled. There was discussion regarding conveying to
students alternate locations for final exams if there is a bomb threat. It is
believed having an alternate plan for taking final exams will minimize the
possibility of a bomb threat.
Dr. Tice discussed how a bomb threat should be handled during working
hours. He suggested a card to be kept near each departmental phone
outlining the procedure to be taken if an office receives a phone call
involving a bomb threat.
Dr. Mike Binder suggested it may be possible to use the same procedure
as the sexual harassment information sent on-line to inform WKU
employees of the proper procedures.
Dr. Tice indicated he will send a list of suggested items to listen for during
a bomb threat call. He will also suggest to faculty for them to announce in
the last week of classes an alternate plan for taking the final exam in the
event of a bomb threat.

B. Other
Dr. Luther Hughes indicated there are approximately 1200 students
planning to graduate but have not completed degree programs and that the
degree program should be completed in the Junior Year. Dr. Hughes
informed deans he has authorized the Registrar to put a registration hold
on each student until a degree program has been completed. This hold
cannot be lifted by a faculty member. Dr. Burch suggested the hold be put
on at 90 hours to give the student time to complete the degree program.
Dr. Hughes discussed changes to the Ogden Scholars awards. A Scholar
ofthe University will be chosen. This award will include engagement in
activities.
Dr. Richard Kirchmeyer distributed a list of"8 Rules for Engaging
Learners". He also distributed an article written by a college graduate,
The Lessons I Didn't Learn in College.

.

Dr. Burch discussed the Salary Pool and asked deans to share with her
their most pressing needs. Dr. Burch would like for guidelines to be in
place by January.
Dr. Burch indicated Jessica Steenbergen has been hired to handle campus
scheduling and stated the room inventory process is still in process.

The meeting was adjourned.
Respectively submitted,

~?J~C-~~
T eresa Jackson

